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First of all, we wish you all a Merry Christmas and a very Happy New
Year 2021! Let's resolute to start this year with a sense of positivity and
anticipation of reaching out to the most marginalized communities so
that they live a dignified life.
COVID-19 has impacted billions of lives around the globe including
India. The poor migrant workers, ragpickers, domestic workers daily
wage earners were severely hit in this pandemic, with no means of
livelihood in cities due to the job loss post-lockdown.
While the onset of COVID 19 restricted our usual work approach, we
took this time as an opportunity to turn our lens on our own practices
in order to improve them, discovered where to engage more, discern
which strategies were proving most effective, and remain accountable
to all stakeholders. As a coping mechanism, we shifted our collective
approach of work to more of a connective mode, to continue to be the
common people's voice in the unprecedented humanitarian challenging
time. 
All our work at this time was focused on one crucial point: BRIDGING
THE GAP.

We are happy that as a team, we have been able to transform many
lives during this pandemic period. At Atmashakti, we are thankful to
our supporters, co-travellers, volunteers and team members who joined
our hands in this crucial journey to stand alongside the neediest.
While our efforts are still on the ground, I sincerely anticipate the
opportunity of co-establishing this transformational journey with you.

Stor ies  of  Impact  and
test imonies

In  Media

BRIDGING THE GAP



Together with our allies, we spearheaded a 16 days campaign in line with the UN System's 16 days activism
against Gender-Based Violence, which is observed worldwide from 25th November to 10th December. We
organized a number of activities from village to state levels such as mass pledge, women gram sabha, palm-
stand, bingo activity on gender-based violence, webinars and online discussion(e-choupals), tweetathon and
submission of memorandum to the Chief Minister of Odisha, policymakers and government bodies to mark 16
days campaign where our efforts were to draw public attention against Gender-based violence and seek policy
action to end violence against women and girls in Odisha. 

Observation of UN 16 Days of Activism
against Gender-Based Violence

PATHWAYS TO IMPACT

Some snapshots from our 16 days activism Campaign

Nutritional Food Security Campaign
Kuposhan jadi kariba dura, dali, tela, luna nischita kara’

As part of COVID-19 distress alleviation measures, 1 kg of Chana dal was being provided to BPL families or
PDS beneficiaries every month by the government. However, the state government announced to stop the
allocation of dal from November. To understand the importance of the government allocation, we did a
baseline survey among 10,769 families in 16 districts and the report highlighted that these families need the
allocation of Dal and edible oil to be continued to ensure their nutritional food security. That prompted us to
undertake advocacy with the government against its recent decision to continue giving Dal to ensure no one
was left hungry. Together with our allies Odisha Shramajeebee Mancha and Mahila Shramajeebee Mancha,



During our Cyclone Fani response, in Berhampur Gram Panchayat of Puri District, we realised that schools
were heavily damaged and needed overhaul for the children to continue their studies. Similarly, our volunteers
also noticed that the learning level of school-going children is not up to their class appropriate standard. So,
we conducted a micro-study on assessing learning levels of the school children in Berhampur, Maensa, Khirisahi
& Bhabanipur villages.
The study findings revealed that the majority of the students were performing lower than their class
appropriate standards in English, Mathematics and Odia Language. From there, the idea of conducting a
multi-state study on the children's learning outcome emerged. We did a learning assessment of Class 3, 5 and 8
students from 5 states namely Odisha, Uttar Pradesh, Chhatisgarh, Bihar and Delhi with our partner
organizations to understand the learning levels among school children. As the learning assessment report
highlighted learning gaps among children, we kickstarted the MISSION 3-5-8 campaign where one of our
major demands was to offer remedial classes for low performing children during the lockdown so that they will
be at par with their peers when schools reopen.
During our learning level study, we also realised that poor school infrastructure in rural Odisha was also a
barrier for children to come to government schools. To understand the magnitude of the issue, we again
undertook a state-level study on the “Status of school infrastructure in Odisha” over 10000 government schools, 

we ran a state-level campaign — ‘Kuposhan jadi kariba dura, dali, tela, luna nischita kara’ (if you want to
eradicate malnutrition, ensure supply of dal, oil and salt) . Our demands to the government were to 1) Continue
supply of one kg of dal, free of cost for at least 12 months and 2) government should provide an additional
quantity of 2 kgs dal per family at Rs. 10/-per kg and add 1 kg of cooking oil @10/- per litre and make it a
regular supply under PDS.

Some snapshots from Nutritional Food Security  Campaign

MISSION3-5-8 Education Campaign 
“Hamari Maang: Achha Vidyalaya, Sudharatmak Shiksha”



As the state government decided to bring back migrant workers from other states to their native land, we
realised that there will be immediate livelihood issues for the returnees. Meanwhile, the state government
increased the daily-wage rate for unskilled manual work under MGNREGA to Rs 298 per day from Rs 207 per
day in 20 migration-prone blocks of four districts (Balangir, Bargarh, Nuapada, Kalahandi). It was a booster
for us to scale up our services especially in these areas so that more people get benefitted out of it. 

So, we kick-started the livelihood campaign called "Prabasi Shramaku na karibaa mana, nija gaon re karibaa
jeebika arjana" to address the immediate livelihood challenge as well as to reduce distressed migration in these
areas. Also, to support people in search of work, we set up district-level help-desks in 16 districts. We circulated
a dedicate helpline number in each district and engaged our grassroots team members to circulate this among
villagers so that the job seekers can be supported with their immediate livelihood opportunities and eke out
their living through the convergence of the existing government schemes.

covering 1225 GPs of 84 blocks across 17 districts of the state where there is a large chunk of tribal and Dalit
populations. Currently, we are engaging various stakeholders including the government officials on various
measures to ensure that no child is losing out on their education.

Some snapshots from MISSION3-5-8 Campaign

Livelihood campaign 
“Prabasi Shramaku Nakaribaa Mana, Gaon re karibaa Jeebika Arjana”

Some snapshots from livelihood Campaign



Due to the COVID-19 induced nationwide lockdown, a huge number of the country's informal workforce such as
migrant labourers, daily wage earners, farmers, street vendors and poor people suffered heavily. The loss of job
and the economic insecurity created the food scarcity among them. Experts opined that cases of starvation
would occur if the government does not take care of them during the Pandemic.
With this backdrop, the idea of “No Hunger Campaign” emerged which attempted to make the Government
public distribution system and other service delivery mechanism effective and accountable, ensure relief
packages reaches to the people living in the last miles and the most vulnerable, to provide immediate food
items to people in hunger and to include every eligible person under National as well as the State Food Security
Scheme.
We used twitter and other online modes of the campaign to influence and engage the government authorities in
the state to ensure the help reaching to the beneficiaries. The campaign was organized in 16 of our operational
districts and helped around 1000 families to be included under the Government's food security scheme.

No part of the world, including India, was prepared for the multiple fallouts of COVID-19. At Atmashakti, our
hands were tight down in March 2020. Wherever we were in India, we were unable to pursue our normal
rights-based work in Odisha. But as usual, we just had to respond to the visible crisis all around us. 

The complete lockdown for containing the virus left lakhs of industrial, domestic and daily wagers everywhere in
the country without work, money and even access to food. Under this response, we have supported  93280
people so far in Noida, Delhi, and parts of Uttar Pradesh and Haryana with dry rations and cooked food. The
beneficiary were mostly ragpickers, construction workers, daily labourers and domestic helpers.

Mission Rahat Campaign
Leaving no one behind

No Hunger Campaign
No one should be left behind

Some snapshots from Mission Rahat Campaign

Some snapshots from No Hunger Campaign



As we were planning for the campaign, we identified stakeholders and made strategies to engage them to
build support, solidarity towards achieving campaign goals in 'No hunger' as well as the 'livelihood campaign'.
At the local level, we engaged various stakeholders including the PRI members, government line departments,
political party members, and community members and especially the media to build pressure at local
administrations, at the state level, we used internet-based media tools such as Twitter, Facebook and virtual
platforms to engage and influence policy decision and actions.
Under our initiative "MissionRahat", we decided to support them with dry rations and cooked food to survive in
this difficult circumstance. But with limited resources, expediting such a huge relief operation was challenging.
However, we were able to connect with the Food Secretary, Government of Uttar Pradesh and through his help,
we could buy 1 lac kgs of rice at 22/kg. 
We also got into the contact of the District Magistrate of Ghaziabad and Sub-Divisional Magistrate of Loni,
Uttar Pradesh. The district administration provided our staffs with movement pass so that relief distribution
could be done uninterruptedly. The SDM of Loni also provided us with the transport to pick up the rice from
the FCI godown in Hapur and dal from a wholesaler who offered a rate of 56/-per kg as against the rate of
65/-.

The outbreak of COVID-19 pandemic restricted our usual operation in our working areas, especially since March.
While we contended to some extent that digital platforms are not the same as village meetings, rally, dharnas
and in-house consultations but the power and impact of social media in the Indian context was clearly visible
and could not be ruled out either. We ensured participation and decision making of communities at every step
of our work through wall writings, collection of demands through collecting testimonies and mobilizing
communities to submit a memorandum from local administrations to the state government. While ensuring
collective efforts at the ground, we shifted our approach from 'streets to tweets' where we used digital
technology and online media as connective action tools to persuade and influence policy changes. Also, using
data for systemic change was one of the intentional strategies.

Paradigm shift: From Community 
action to digital activism

Lobbying, Policy analysis and direct
engagement with Decision-makers

Some snapshots from No Hunger Campaign



Challenges were many as our usual field operation was halted and shifting to a new avenue of work was quite
frustrating. But our collective team spirit helped us to do it. Not only that, we could do some commendable work
even during the COVID restrictions and these works have been widely recognised and appreciated across
stakeholders. 
While Bhabani Shankar Bhoi, Hon’ble MLA of Talsara, of Odisha have sent a written appreciation letter for our
work during covid-19 in western Odisha, MLA from Udala constituency of Mayurbhanj district Bhaskar Madhei
has written a letter upon our demand under #mission3-5-8 campaign, to the Chief Minister, seeking immediate
actions to revamp education in the state. Also, recently, one of our remedial class teachers Dileswari Dharua
was felicitated by eminent Odia Actress Ms Barsha Priyadarshini for her Samaritan role in teaching
underprivileged children during the lockdown.

Key Achievements

Key Achievements from our thematic interventions



Balangir is one of the migrant prone districts in Odisha
where lakhs of people migrate to other states in search of
work. However, this year, as there was the COVID19
outbreak, The Government of Odisha started the process
to ensure their safe return to their native land. Migrant
workers returned, but their immediate challenge in their
villages was the livelihood. Finding a job, especially in this
unprecedented challenging time was difficult. That was
when the Lok Unnati Sangathan, a people collective and
our ally in Balangir, came into play, to ensure their
livelihood in the distressing period. Not only the Sangathan
helped the returnees to return to their natives but also
coordinated with the concerned Sarpanch and Panchyat
Extension Officer (PEO) to ensure that all returnees in
their areas receive Rs. 2000 as per the state government
announcement. 
Once these migrant workers completed the compulsory 14-
days quarantine period in the Temporary Medical Centres,
the Sangathan started helping them to apply for ration
card and demanding jobs under MGNREGA. 
Under the Sangathan efforts, 10 people from Rama
Chandrapur village of Deogoan Block of Bolangir district
got road construction work from Korlakadam to Khaliakhat
and 12 people from Matupali village got Land
Development work under MGNREGA. Later on, 18 people
from 3 villages got the work and they are very much happy
to secure their livelihood at this juncture.

Stories of Impact

How the distribution of dry ration
helped Sudha Devi to feed her kids

Mission Rahat Campaign
district administration of Kandhamal, to seek action in this
regard.
Within a week, the district administration took action upon
our Twitter posts and provided rations to Sasmita's family.
"I had been fighting for rations. But everybody turned a
deaf ear to my request. Now, with the help of Jeebika
Suraksha Mancha and Atmashakti Trust,  we got rations
for at least 3-months. I am grateful to the Sangathan
members for their timely help, especially during COVID-19
pandemic period", says Ms Sasmita.

Raising children as a single woman was already a challenge.
And the lockdown posed another challenge as the family had to
struggle with the acute food shortage. It was a crisis within the
crisis for Sudha Devi.
She was working as a domestic help to many houses in sector 44
in Noida where she was staying. It has been five years that she
has been taking care of her kids all alone after her husband
passed away. The lockdown made her more helpless. She had no
savings. So, she was even unable to buy grocery or refill a gas
cylinder. 
"When  I had almost lost faith in humanity as there was no
support rendered to us, Atmashakti provided us the much-
needed rations which enabled me to feed my family", tells Sudha
Devi. 

Now, Sasmita's family is ensured
of 3-months ration 

No Hunger campaign

Sasmita lives with her family in Kudigunja, a village under
Daringbadi block of Kandhamal district, Odisha. 
Both Sasmita and her husband Aruna work as daily wage
earners to manage their households. But as the pandemic 

Sangathan's effort helped
Balangir villagers  to get job
during pandemic period

Livelihood campaign 

With a hope to make a living,
Sudha Devi migrated to Noida
from a remote village of
Jharkhand.   It was difficult for
her to take care of two kids in
the village where there was
hardly any sustained livelihood
opportunities. 

induced lockdown was imposed, they lost their jobs. 
Over uncertainty, they knocked many doors for help to feed
their family but remained unsuccessful. 
It was Rashmita, our Janasathi in that area who met Sasmita's
family and witnessed their ordeals. Very soon, together with our
ally Jeebika Suraksha Mancha in Kandhamal, Sasmita's story
was tweeted consistently, tagging the State Food and Consumer
Welfare Minister, Chief Minister's  Office and the



At the height of the pandemic, Dileswari Dharua, a 21-
year-old intermediate college student from Balangir
district in Odisha began to teach academically low
performing children in her village. 
Locals are all praise for her effort to bridge the
learning gap among children during the lockdown, and
she has been hailed as a Good Samaritan for her
dedication in teaching.
A village school shut down in lockdown
Phuljharan is just 10-km away from the district
headquarter of Balangir, but basic amenities are
lacking there. Not well off financially, most of the
parents depend on the government primary school of
the village for the education of their children. However,
schools were shut down in the mid-March this year, as a
measure to contain the spread of novel Coronavirus.

This prolonged school closure, detention at home and
cessation of daily routine because of the COVID-19
pandemic have had an impact on children’s mental
well-being for school children, and the so-called online
education process was discriminatory to poor and
marginalized students as the majority of them lack a
digital device to access it.

That prompted Dileswari to do something for the
children to bring them back to the fore of learning.“I
realised that children are gradually detaching from
their learning due to school shut-down. One day, Lok
Unnati Sangathan, a people’s collective of Balangir,
was holding a meeting in our village where members
were discussing starting remedial classes for
academically low-performing children. It was then I
thought that kids can keep learning even during a
lockdown and then became a part of their initiative,”
says Dileswari.

Taking classes to bridge the knowledge gap
The remedial classes, an initiative by Atmashakti Trust
and its allies Odisha Shramajeebee Mancha and
Mahila Shramajeebee Mancha, Odisha under the
campaign Mission 3-5-8, are being run in 36 villages
across the district by the Sangathan where nine
members from the organization along with 27 local
youth volunteers are taking up remedial classes for 216
children every day.

“Around 80 per cent of government school children in
our country hail from rural areas and most of them do
not have any electronic gadgets to access online
classes. Attending digital classes beyond limited hours
creates a psychological stress, especially for first-stage
learners. Atmashakti Trust's effort on education during
the COVID time is plausible”.

Rampal Singh, National President ,  Al l  India
Primary Teachers Federation(during Webinar on
quality education)

“Nothing will come easy for us until we raise our
voices, be it for a ration card, old-age pension or any
other local issues that concern us. Tribal and Dalit
communities are always at the bottom of the
government’s developmental priority list and often
face discrimination and social exclusion”.
Manima Jani ,  president of the Mahila Lok Bikash
Sangathan, a women's col lective in Koraput,
Odisha

Santosh Bhoi (Farmer) ,  Tekalmunda Vil lage, Uma
GP of Boudh distr ict .

Stories of Impact

Young girl Ensures Local Kids Don’t
Suffer Learning Gap During Lockdown

MISSION3-5-8 campaign

Earlier, I was not included in the State Food
security scheme and for that my family was
deprived of getting COVID assistance. Now, with
the help of Jeebika Suraksha Mancha and
Atmashakti Trust, they have included our family in
the eligible list. Thank you all for your timely help.
Smt. Kandhei Majhi ,  Vi l lage-Badipanga, GP-
Karakudupa, Kotagada, Kandhamal

I was using traditional technique as a farmer. But
after I came across the members of Adim Adhibasi
Ekta Mancha and Atmashakti Trust, I could learn
about organic farming. During this process, I learnt
how to make pot-mediacine, how to do seed treatment.
By applying this knowledge in farming, I have become
one of the successful farmers in my locality and my
income from the agriculture has also grown. 

Testimonies



https://www.thebetterindia.com/232229/coronavirus-covid-19-lockdown-ragpickers-daily-wage-earners-non-profit-feed-dry-
rations/
https://www.indiatoday.in/mail-today/story/caring-for-ragpickers-in-a-pandemic-1702110-2020-07-19
https://www.republicworld.com/initiatives/har-ek-boond/har-ek-boond-celebrates-the-role-of-women-in-water-management.html
https://www.downtoearth.org.in/blog/governance/odisha-s-tribal-heartland-fights-covid-injustices-with-writings-on-the-wall-
73084
https://www.downtoearth.org.in/blog/governance/no-smartphones-internet-access-odisha-s-rural-kids-caught-in-digital-divide-
72656
https://timesofindia.indiatimes.com/city/bhubaneswar/activists-seek-pulses-salt-oil-under-pds/articleshow/78263232.cms
https://www.pressreader.com/india/the-hindu-business-line/20200919/281861530931140
https://www.villagesquare.in/2020/08/10/how-online-education-fairs-in-rural-odisha/
https://www.orissapost.com/helpdesks-set-up-across-state-in-a-bid-to-restart-migrant-livelihoods/
https://www.downtoearth.org.in/news/governance/odisha-s-big-challenge-meeting-mgnregs-target-of-200-million-person-days-
72062
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Facing hurdles: 
People in remote areas of
Kandhamal crossing the river
to access basic
healthcare services 
Location: Village-Gandakia,
GP-Khamankhol, Block-
Baliguda, Kandhamal


